UHL's Organisational Strategy (2023-30)

The Trust’s Organisational Strategy was launched in
October 2023, following extensive internal and
external engagement.

The Strategy outlines four goals for the organisation
to achieve, along with a set of organisational values
to guide the way in which we work. The Strategy also
aims to embed a focus on health equity throughout
all service design and development.

Finally, as indicated in the diagram, the Strategy
outlines a series of underpinning ‘enablers of

success’ which are necessary to deliver the Strategy.

The full strategy document can be found here.
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https://www.leicestershospitals.nhs.uk/aboutus/our-purpose-strategy-and-values/our-strategy-2023-2030/

	UHL’s Organisational Strategy (2023-30)

